
Limiting Work in Progress



Featureban Game

After your daily standup meeting: 
• EITHER advance one of your 

unblocked items one column 
rightwards

• OR unblock one of your blocked items
• OR start a new item: move it to the 

first in-progress column

If and only if you can’t make one of these 
moves for yourself, help someone! 
Advance or unblock another player’s 
item

After your daily standup meeting:
• BOTH block         one of your 

currently unblocked items 
if you have any

• AND start a new item if any remain: 
move it to the first in-progress 
column – even if you had nothing to 
block

If and only if you can’t start a new item, 
help someone! Advance or unblock 
another player’s item
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