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A working group in 

which teammates learn 

about each other

A pseudo team where

teammates challenges 

each other to become a 

potential team

A potential team 

Teammates work 

together to become a 

real team

A real team 

in trasition to a 

successful team

Individuals who are 

relocated to a new team 

and regret the old team

Teammates are satisfied with 

their own level and no longer 

see ways to evolve, 

becoming a mediocre team

Team Development Phases - Tuckman (1965)



Business

Technical challenges

Human needs



Wisdom of Crowds

Correct answer:  1198 lb
Average of estimations: 1197 lb



▪ Diversity of opinion

▪ Independence

▪ Decentralization

▪ Aggregation 

▪ Trust 

Wisdom of Crowds
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